CASE STUDY

To Accompany Rapid
International Development

The Company:
A French pharmaceutical
laboratory.
Type of training:
English training with a blended
approach, in-person and via
telephone.
Departments Involved:
Supply chain, Quality Control,
Scientific
Location:
In France on three sites: SaintCloud, Rouen, and Chartres.
Thematics:
Job analysis, multisite
deployment, specialized and
scientific content, GPEC.

INTRO

The company is speeding up its international expansion in order to sell its products under its
own brand, and has identified English as a required strategic skill in a number of functions.
This requires a rapid raising of English skill levels in working and support functions.
THE COMPANY
The client is a French pharmaceutical laboratory dedicated to the development of innovative
medications in the domaines of pain and addiction, with 700 employees based in France and 900
throughout the world.

THE CONTEXT
In the context of a sweeping international development project, the company has chosen LANGAJ
to conceive and implement, on its three French sites, an English training program, to cover several
years, designed to rapidly raise the skill level of all employees affected by this global expansion, and
to align their linguistic skills with the demands of their jobs, for Supply Chain, SI, Quality Control, and
the scientific fields (among them drug safety).

THE LANGAJ CONTRIBUTION
LANGAJ is developing for the laboratory a GPEC approach, defining the levels required for each job,
taking into consideration the gaps that need to be filled for each one. Teachers will be instrumental
in the workings of the company, in order to tailor their teaching to the needs of each function.
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ANALYSIS PHASE
For employees, LANGAJ has created a map of the skills and
strengths of different jobs, including:
• Analysis of jobs (job description, employee interview, manager
and HR assessment)
• Evaluation of English proficiency, in oral and written
comprehension and performance.
• Definition of entry level and target level, and establishment of
the gap between them
• Identification of required skills (business and skilled work)
• Preparation of a multi-year plan to improve competence.
« This step enables us to identify what’s necessary for each individual
to achieve skills, and to establish an exchange between the HRD and
management about the necessity of assisting our employees in the
timeframe of a two-year plan. »
CONCEPTION OF THE PROGRAM
• Each employee undergoes each of the following evaluations:
– Oral evaluation by telephone (LPI)
– Evaluation of oral/written comprehension with an online
test (Bright)
– Needs-analysis interview that will determine the learning
profile (objectives, issues, situations that may arise…)
• Following these evaluations, an individual educational
recommendation will be made for each employee. This
recommendation allows us to propose the program, course,
and method best suited to the needs of each employee.

TRAINING DEPLOYMENT
• LANGAJ selected for this project teachers with scientific
training or laboratory experience.
• LANGAJ completed its teaching team by selecting and training
new recruits in the vicinity of each production site.
• The head of LANGAJ’s educational program then developed
the customized, individualized training programs from the
analysis interviews to achieve a perfect coherence with the
needs of each student.
• LANGAJ then selected, according to educational resources,
the training supports best adapted to the student’s needs.
• The training was planned and launched at three sites.
• Each student received his or her individual training program;
the details of the evaluation from the placement test and the
oral assessment performed by a LANGAJ evaluator; as well as
the level required for holding his or her job post.
• Throughout the training, the employees were able to access
their online space, and to benefit from the written and oral
activities available to be completed between each session with
their teacher for faster progress.
• At the end of training, employees benefit from a complete
evaluation, and a dedicated certification with the TOEIC test.
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PROJECT COORDINATION
At every step, the LANGAJ team insures mastery of the project. This concerns in particular:
• The coordination of all participants in the project by : the client & project manager
• The design of programs, the organization of training and the tracking of employees’ progress.
throughout the project by : the head of the educational project.
• The management of technical e-learning and telecommunication by : the long-distance training
manager.
• The coordination of planning between the three sites : the planning service.

TO NOTE:
Human resources are involved
in the project by providing
strong support on HR policies
on the skills required to hold
the position.

THE RESULTS
• The process unfolds in phases, one site after the other, for a
dynamic, energizing effect
• The skill level of the employees evolves more rapidly thanks to
strong mobilization of all involved parties toward a common
goal
• The approach based on skill-level facilitates the appropriation
of the language by each type of job, particularly scientific jobs.
• The measuring of the gaps between the current level and the
level required by the job allows the project to be envisioned,
and gives it more sense.
• The program allows new employees to be added along the
way.

About LANGAJ
LANGAJ is a tailored,
high-level foreign-languagetraining organization that
specializes in analyzing
the skill level required for
a particular job; and in
linguistic training based
on specific situations and
contextualized to the mode
of learning, whether it be
face-to-face, telephone,
online face-to-face chatting,
or a virtual classroom.
LANGAJ brings its
savoir-faire to its design
of specialized educational
resources both on- and
offline, and develops
innovative educational
methods based on cognitive
neuroscience principles
identified by leading
experimental scientists.
Finally, LANGAJ develops its
integrated blended-learning
approach with an eye to
the strong involvement of
employees, managers, and
directors.
LANGAJ has been called
an innovative company by
the minister of teaching and
research for the quality of
its educational method and
its investments in R&D.
Further information:

www.langaj.fr

Your Contact:
Client and project relations
contact@langaj.fr
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